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Polsinelli Healthcare Solutions Presents: 
Navigating the Illinois Hospital Transformation Program

Earlier this month, the Illinois General Assembly approved the Illinois Hospital 
Transformation Program (the “Program”) to foster the development of innovative 
partnerships to “establish or improve integrated health care delivery systems that 
will provide significant access to the Medicaid and uninsured populations in their 
communities.” This program will make $150 million in funds available annually 
to projects to expand access and address disparities in targeted communities. 
The program is currently under development by the Illinois Department of Health 
and Family Services (the “Department”) and we expect the Department to begin 
accepting proposals soon.

Polsinelli Healthcare Solutions can assist safety net and critical access hospitals and 
other health care providers in applying for and preparing for the Program, including 
strategic consulting on:

 � Program eligibility;

 � Identification and vetting of potential partners based on Program priorities;

 � Targeted services and approaches;

 � Coordination of application and program implementation;

 � Implementing progress monitoring and reporting mechanisms

 � Proposal development (from strategic concept development to content 
development and data analysis);

 � Blueprints for multi-year implementation; and

 � Integration of proposals into current business strategies and goals.

The Program offers a unique opportunity for health care providers to do well while 
doing good. Click here to receive more information about how your organization can 
participate in the Program.
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